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DISTRICT SCHOOL BOARD Wellness First Innovation into Action to Collaboration

AGENDA - COMMITTEE OF

(EDUCATION, POLICY AND OPERATIONS)
Wednesday, April 7, 2021

Limestone Education Centre
220 Portsmouth Avenue, Kingston, ON

Link: http://bit.ly/LDSBBoardEPOCApril7

Public Meeting — Immediately following the Special Board Meeting at 5:00 PM

Acknowledgement of Territory: “The Limestone District School Board is situated on the traditional territories
of the Anishinaabe and Haudenosaunee. We acknowledge their enduring presence on this land, as well as the
presence of Métis, Inuit and other First Nations from across Turtle Island. We honour their cultures and

celebrate their commitment to this land.”

1. ADOPTION OF AGENDA

2. DECLARATION OF CONFLICT OF INTEREST
Section A — Matters Requiring Action at the Meeting

3. REPORTS FOR INFORMATION

3.1 Outdoor Education Update — Associate Superintendent Hedderson
(Pages 4-6)

3.2 Education Quality Accountability Office (EQAO) Update —
Superintendent Silver (Pages 7-8)
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4. REPORTS FOR ACTION

4.1 Policy/By-laws Review - Director Burra and Lori Lukinuk,
Parliamentary Services (Pages 9-30)

5. INTERNAL REPORTS AND OTHER COMMUNICATIONS

None at this time.

6. EXTERNAL REPORTS AND OTHER COMMUNICATIONS

None at this time.

7. OTHER BUSINESS

None at this time.

8. NEXT MEETING DATE:
Regular Board Meeting — April 28, 2021

9. ADJOURNMENT

*In accordance with the Education Act, Section 207(2) a meeting of a committee of a board including

a committee of the whole board, may be closed to the public when the subject under consideration

involves,

a) The security of the property of the board;

b) The disclosure of intimate, personal or financial information in respect of a meeting of the board
or committee, an employee or prospective employee of the board or a pupil or his or her parent
or guardian;

c) The acquisition or disposal of a school site;

d) Decisions in respect of negotiations with employee of the board; or

e) Litigation affecting the board.
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10. MOTION TO MOVE INTO PRIVATE SESSION

11. DECLARATION OF CONFLICT OF INTEREST

12. ACTION ITEMS

13. FOR INFORMATION

13.1 SAFE SCHOOLS UPDATE
13.2 PROPERTY UPDATE
13.3 OPSBA UPDATE

13.4 LABOUR UPDTE

13.5 LEGAL MATTER

13.6 PERSONNEL

14. REPORT TO PUBLIC SESSION
At the Regular Board Meeting of April 28, 2021
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ADMINISTRATIVE REPORT: OUTDOOR EDUCATION
EDUCATION, POLICY AND OPERATIONS COMMITTEE MEETING

April 7, 2021

To provide Trustees with an overview of the Outdoor Education program, including
how programming has adapted because of the pandemic.

Limestone District School Board has enjoyed a long partnership with the Cataraqui Region Conservation
Authority (CRCA). The arrangement for the board to use the Gould Lake property goes back to the late
1960s. Since the late 1970s, summer outdoor education programming, for Limestone students,

has occurred at Gould Lake. The annual cost for the lease at Gould Lake was $25,341 in 2019-2020 and
typically increases 1% annually. Funding for this lease arrangement comes directly from the Ministry of
Education for the purpose of supporting partnerships with local conservation authorities.

Programming is offered at the Gould Lake Outdoor Education Centre throughout the school year. The
following curriculum areas are part of the regular school-year programming at Gould Lake:

e Physical Education: Hiking, Canoeing, Kayaking, Swimming, Winter Activities, Group
Dynamics

e Social Studies: Mapping, Orienteering, GPS, Fur Trade

e Science & Technology: Pond Study, Rocks and Minerals, Plants and Soils, Woodland
Hike, Structures, Habitats, Species at Risk

Within these different curriculum areas there are programs aimed specifically for students in the
Primary, Junior and Intermediate divisions, with the popular winter cookout adventure open to all
grades. Programs can be tailored to support students with specific secondary courses in collaboration
with classroom educators. In recent years, more intentional connections have been made to Indigenous
Education, including Indigenous Students Learning and Leadership Gatherings in 2018 and 2019, where
students were able to experience hands-on workshops with Indigenous Knowledge Keepers.

In a typical school year approximately 7,500 elementary students and 1,000 secondary
students visit the Gould Lake Outdoor Education Centre. The costs for students to attend regular
school-day programs at Gould Lake are the cost of the bus, or approximately $5 per student with each

school ensuring equitable participation for all, by making sure there are no financial barriers.

During the provincial shutdown of schools from March to June 2020, because of the global pandemic,
Gould Lake staff developed a variety of resources to support students, educators and
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parents/guardians with Outdoor Education at Home. The outdoor learning activities were designed
to include students from Kindergarten to Grade 9 with curriculum connections to Language Arts,
Mathematics, Social Studies, Science and Technology, and the Arts.

Historically, summer programs have been popular with Limestone students. Approximately 500
students (Grades 7 — 12+) participate in either day camps or summer programs to earn credits and
other certifications (e.g., kayaking, canoeing, First Aid), during trips that range from 5 to 25 days.

The 5-day program consists of a series of outdoor activities at Gould Lake for students who just
completed Grade 6 and includes one overnight stay. There is also a kayak instructor course for students
who just completed Grade 11 or 12, featuring 3 days at Gould Lake and a 22-night kayaking trip

to Anitcosti Island. The other programs/trips range in length between those two programs. Costs for
these programs in 2020 ranged from $250 for the 5-day program at Gould Lake to $1,995 for the kayak
instructor course. However, given the onset of the pandemic, all summer programs were cancelled last
summer.

The Guide to Re-Opening Schools provided by the Ministry of Education for 2020-2021, did not

allow for field trips, and therefore students and classroom educators have not been able to travel from
their home schools to Gould Lake Outdoor Education Centre. Since September 2020, rather than
elementary students coming to Gould Lake, the Gould Lake team has been visiting elementary schools
to offer outdoor learning experiences on students’ own school grounds across all seasons during in-
person classes, and by supporting classes with virtual field trips during periods of remote learning.

The programs offered at elementary schools this year include a variety of activities across the
curriculum: students doing a habitat assessment of the school yard, gathering a soil sample from the
school yard and developing a soil profile; a land-based voyageur program, considering historical
exploration, growth of the fur trade and impacts on Indigenous peoples; and team-building

tasks like Ididitrong, using 2 x 4 wood planks and rope to assemble a sled for a school-yard version of
the Iditarod, the famous dog sled race.

Gould Lake staff also support educators through professional learning. Although there have been
limited opportunities this school year, due to COVID-19, Gould Lake hosted 3 outdoor professional
learning sessions in the fall for educators to meet Indigenous Knowledge Keepers and to engage in
learning focused on wellness, Indigenous culture, and land-based learning. Gould Lake staff, also at
times, work with small groups of teachers to co-plan outdoor learning experiences that integrate
Indigenous and outdoor education when not leading programming for students themselves.

Gould Lake staff will continue with school-based programs for elementary students for the remainder
of the school year. New programs for the spring have been added that allow students to observe
various animal skulls, furs, scat and tracks; compare the needs of pets at home with the needs of wild
animals; learn about different adaptations animals use to survive while exploring their own school yard
intentionally through the five senses; a variety of team-building activities; building a functional
structure that will be up to the task of transporting (push, pull or carry) a small object along a
designated route; and learning basic orienteering skills using a map, compass and directions.
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For the summer of 2021, plans are underway to offer a Monday to Friday day camp for Grades 3-12.
Hopefully, the day camp opportunities will be offered at the Gould Lake Outdoor Education Centre.
Primary students would participate in a 5-day nature camp where every day has a different focus such
as water and weather, plants and animals, team building and a variety of outdoor games. Junior
students would spend 5 days learning different skills such as canoeing, fire building, and survival.
Intermediate students would also have 5 days to learn different skills and potentially earn a certification
in kayaking, canoeing, and/or First Aid. Senior students’ summer programming would be focused on
developing leadership skills and other skills that assist them in pursuing future work in the outdoor
industry. Summer programs at Gould Lake will be finalized in the coming weeks and months

following provincial direction and the guidance of KFL&A Public Health.

That Trustees receive this report for information.

Prepared by: Steve Hedderson, Associate Superintendent
Reviewed by: Krishna Burra, Director of Education

Page 3

EPOC Meeting - April 7, 2021 - Page 6



Limestone — — S
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ADMINISTRATIVE REPORT: EQAO ASSESSMENTS FOR 2020-2021
SCHOOL YEAR
EDUCATION, POLICY AND OPERATIONS COMMITTEE MEETING

April 7, 2021

Purpose
To provide Trustees with an update on the Education Quality and Accountability Office (EQAO)
Assessments for the 2020-2021 school year.

Background

In a typical school year, there are multiple EQAO assessments written by LDSB students. At the
elementary level, students in Grade 3 write The Assessment of Reading, Writing and Mathematics,
Primary Division (Grades 1-3) in May, which assesses the reading, writing and math skills that students
are expected to have learned by the end of Grade 3. Students in Grade 6 write The Assessment of
Reading, Writing and mathematics, Junior Division (Grades 4-6) in May, which assesses the reading,
writing and math skills that students are expected to have learned by the end of Grade 6.

At the secondary level, students in Grade 9 Academic or Applied Mathematics write the Grade 9
Assessment of Mathematics at or near the end of their course. The Grade 9 math assessment assesses
the knowledge and skills defined in the Grade 9 mathematics curriculum that students are expected to
have learned by the end of their Grade 9 mathematics course. Different versions of the assessment are
administered in the academic and the applied math courses. Students in Grade 10 write the Ontario
Secondary School Literacy Test (OSSLT) in the spring, which measures whether students are meeting
the minimum standard for literacy across all subjects up to the end of Grade 9. Successful completion
of the literacy test is one of the requirements to earn an Ontario Secondary School Diploma and all
students across the province write this test.

No EQAO assessments occurred during the 2019-2020 school year due to labour disruption and the
onset of the pandemic.
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Current Status:
In June 2020, the Minister of Education announced that there would be no Grade 3 or 6 EQAO
assessments in the 2020-2021 school year.

EQAOQ is administering a field test for the Grade 9 Mathematics Assessment during the 2020-2021
school year. The field test provides an opportunity for students to try EQAO’s new online format and
supports their continued modernization of the assessment platform. School participation in the field
test for Grade 9 Mathematics is voluntary this year, and participation is only possible for students
completing in-person courses. Students in the Secondary Virtual School are not eligible to participate
this year. EQAO has provided multiple opportunities for students to write the field test, but due to data
upload issues, and school closures in January, there have only been two schools who have participated
in the field test to this point.

EQAO will be field testing an online OSSLT from March to June 2021. The opportunity to participate in
the field test is being made available to students in LDSB schools over the next two months. Schools
have developed plans to allow students to participate if they choose to do so. Secondary Virtual School
students are also being offered the option to write the OSSLT field test and have been contacted
through their home school to do so. Individual school plans have been created based on school
staffing, space availability, technology availability and students and families have received
communication from their home schools. Students who are graduating this year have had the literacy
graduation requirement waived, so do not need to write the field test. For students in Grades 10, 11,
and 12 (non-graduating), who attempt the test and are successful, they will have it counted on their
transcript, and will have fulfilled the literacy graduation requirement. Schools are ensuring cohorts are
maintained and that all necessary health and safety measures continue to be implemented.

Recommendations
That Trustees receive this report for information.

Prepared by: Jessica Silver, Superintendent of Education
Reviewed by: Krishna Burra, Director of Education
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Limestone District School Board is situated on traditional territories of the Anishinaabe & Haudenosaunee.
Suzanne Ruttan (Chair) | Krishna Burra (Director of Education and Secretary) | Craig Young (Treasurer)
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PREAMBLE

The Limestone District School Board is a Board of education established under the Education
Act, with power to perform all the duties conferred or imposed upon a public school Board by
that or any other Act of the Legislative Assembly of the Province of Ontario. It shall operate in
accordance with the provisions of the Education Act, other applicable legislation, the pertinent
regulations of the Ministry of Education, policy, and bylaws.

The Limestone District School Board believes that its ability to discharge its obligations in an
efficient and effective manner is dependent upon the development and implementation of a
sound organizational design. In order to discharge its responsibilities to the electorate of the
district, the Board shall hold regular meetings. The Board has adopted policies and bylaws so
that the business of the Board can be conducted in an orderly and efficient manner.

The Board believes that a fundamental obligation is to preserve, if not enhance, the public trust
in education generally, and in the affairs of Limestone District School Board operations in
particular. Consistent with its objective to encourage the general public to contribute to the
educational process, Board meetings will be open to the public. The Board believes its affairs
should be conducted in public to the greatest extent possible.

The Board believes there are times when the public interest is best served by private discussion
of specific issues during closed sessions. A meeting of a committee of the Board, including a
Committee of the Whole Board, may be closed to the public when certain matters, as outlined
in legislation, are discussed.

DEFINITIONS

“Board” means the elected and appointed members of the Limestone District School Board.

“Bylaws” means an organization’s document that contains its own basic rules that relate to itself as
an organization, rather than the parliamentary procedure that it follows.

“Chair” means Chairperson of the Board.

“Committee Chair” means a Chairperson of a committee of the Board.

“Director” means Director of Education, Secretary of the Board and its Chief Executive Officer
“Education Act” means the Revised Statutes of Ontario as amended and revised from time to time.

“Electronic Meetings” means a meeting at which some or all the members communicate through
electronic means such as the internet or telephone.

“Ex-Officio” refers to a member who is permitted to act by virtue of office, with the right, but not

the obligation, to participate in the proceedings of the committee and is not counted in determining
the number required for quorum or whether a quorum is present at a meeting. LDSB prescribes that
an ex-officio member shall not have a vote.
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“Majority” means more than half.
“Majority vote” means more than half of the votes cast.

“Meeting” means a single official gathering of members in one room or area to transact business
for a length of time. Under the Education Act a member may attend a meeting electronically and is
deemed to be present.

“Notice of Meeting” also referred to as the “Call” of the meeting, means the prescribes length of
time required for advanced announcement of a meeting. LDSB prescribes that the agenda and all

supporting materials are to be included with notice. Notice includes the day it is sent but excludes
the day of the meeting.

“Notice of Motion” means previous announcement that a motion will be introduced at the
following meeting. The exact content of the motion is provided in the notice.

“Quorum?” means the minimum number of members who must be present in order that business
can be validly transacted.

“Session” means a meeting, or a series of connected meetings, devoted to a single order of
business, program, agenda, or announced purpose. When one meeting schedules another to continue
business at the point where it was left off, these multiple meetings constitute a session.

“Special Committee (Ad Hoc)” means a committee established by the Board to consider a specific
assigned matter and report back to the Board by a date fixed by the Board. Also referred to as an ad
hoc committee.

“Standing Committee” means a committee established by the Board to perform a continuing
function and remains in existence permanently or for the life of the assembly that establishes them.

“Statutory Committee” means a committee established by the Board as prescribed by the
Education Act and regulations to perform a continuing function and remain in existence
permanently or for the life of the assembly that established them.

“Two-Thirds Vote” means at least 2/3 of the votes cast.
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ARTICLE I - BOARD COMPOSITION

Section 1. Elected Trustee. The number of members shall be determined by a Regulation under the
Education Act. The election is in accordance with the Municipal Elections Act.

1.1 Term of Office of Elected Trustees. The term of office is four (4) years beginning on
December 1% in an election year ending November 30™ of the fourth year of the term and
continuing for the term so long as the member remains qualified under section 219 of the Education
Act and the Municipal Election Act.

Section 2. Student Trustee. Student Trustee(s) are not members under the Education Act. The
Limestone District School Board has established three (3) positions for student trustee on the Board
to include one urban, one rural, and one Indigenous Student Trustee. Policy ___, Student
Representation on the Board, outlines the selection/election process, filling of vacancies, the rights,
duties, and responsibilities, and other pertinent information specific to Student Trustees and their
role.

ARTICLE Il - OFFICERS AND DUTIES
Section 1. Board Officers. There shall be a Chair and Vice-Chair of the Board.

Section 2. Administrative Officers.
2.1 Secretary. The Director of Education or supervisory officer acting in the capacity of
Director of Education shall be the Secretary.
2.2 Treasurer. The Superintendent responsible for business shall be the Treasurer.

Section 3. Election. The election of the Chair and Vice-Chair shall take place at the Annual
meeting in December of each year and at the first meeting after a vacancy occurs in the office of
Chair or Vice-Chair in accordance with the Education Act.

Section 3. Term of office of Chair and Vice-Chair. The terms for the Chair and Vice-Chair shall
be one (1) year, upon their election at the Inaugural Meeting and continuing until their successor is
elected or in a municipal election year, continuing until end of day on November 30™.

Section 4. Duties of the Chair. The Chair shall lead the actions of the governance of the Limestone
District School Board. The Chair shall perform the duties as prescribed in the Education Act, the
bylaws, special rules of order, the adopted parliamentary authority, and Policy No. 7 Role of the
Board Chair. The Chair shall be ex-officio member of all committees to which they are not assigned
barring those that are closed to the to the public due to the nature of their business.

Section 5 Duties of the Vice-Chair. The Vice-Chair shall preside in the absence of the Chair and
shall have all other duties as outlined in Policy No. 8. Role of the Vice-Chair. The Vice-Chair shall
be ex-officio member of all committees to which they are not assigned barring those that are closed
to the public due to the nature of their business.

Section 6. Duties of the Secretary. The Director of Education is the Secretary, Chief Education
Officer, and the Chief Executive Officer. The Director of education is accountable to the Board of
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Trustees and, through Statute, to the Minister of Education for the organization and operation of the
district. The Directors areas of responsibility are outlined in Policy No. 3 Director of Education Job
Description.

Section 8. Duties of the Treasurer. The Treasurer shall have all those duties and powers as set
forth in the statutes of Ontario.

Section 9. Death, Resignation, Incapacity, or Ineligibility of the Chair or Vice-Chair. Upon
death, resignation, incapacity, or ineligibility of the Chair or Vice-Chair, the Board shall fill the
vacancy for the balance of the term by electing one of their own to the position at the first meeting
after the vacancy occurs.

ARTICLE Il - BOARD OF TRUSTEES
Section 1. Composition. See Article | Board Composition, Section 1.
Section 2. Terms. See Article | Board composition, Section 1 subsection 1.1.

Section 3. Vacancies on the Board. A vacancy in a position of Trustee shall be filled by the Board
in accordance with the provisions of the Education Act either by by-election or appointment.
3.1 By-election. If the Board chooses to fill a Trustee vacancy through a by-election in the
vacated electoral zone, the process becomes the responsibility of the local municipality and
takes approximately ten weeks. The municipality will provide to the Board information
regarding the implications of holding a by-election, including previous election results, and
estimated costs.
3.2 Appointment. If the Board chooses to appoint a replacement, the Education Act
requires that the vacancy be filled within 90 days after the office becomes vacant but does
not specify the method of appointment.
3.2.1 Qualification. The Education Act S. 219 (1) specifies the qualifications
necessary to be elected as a member of a Board, and, therefore, to be appointed to a
Board:
a. qualified to vote for members of the Board,;
b. a resident in the area of jurisdiction of the Board; and
c. not disqualified as outlined in S. 219(4), (5) and (7).
3.2.2 Unsuccessful Trustee Candidate. The Board may choose to appoint one of
the unsuccessful Trustee candidates from the last municipal election, providing that
the candidate remains a qualified person and is willing to serve.
3.2.3 Broad Range of Candidates. If the Board chooses to offer the position to a
broader range of electors, the following actions will occur:
a. the vacancy shall be advertised in the local media;
b. persons interested in the position shall be required to submit an application
in writing to the secretary of the Board,;
c. persons interested in the position shall also be required to submit a résumé
or summary including past accomplishments and experience;
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d. persons shall also submit a letter of intent outlining the reasons for wishing
to serve on the Board and ways in which the individual can contribute to its
overall effectiveness;

e. applicants will be informed that they should be prepared to make a short
verbal presentation to a selection committee. The time for the presentation
should not exceed five minutes;

f.  applicants must sign consent forms and declaration of qualifications forms;
information packages including facts about Limestone District School
Board, a copy of Policy No. 5 Trustee Code of Conduct, and a schedule of
Board and committee meetings will be made available to the applicants;

h. applicants may request a public forum to review the role of a Trustee; and

i.  the applications will be available for review by the public if requested.

3.2.4 Selection Committee & Interview Process. A Selection Committee
consisting of all trustees shall be responsible for providing a recommendation to the
Board. The Selection Committee shall select its Chair from among its members.
Only candidates who have submitted written applications by the deadline date shall
be interviewed. Ideally the interviews will be face-to-face but under extenuating
circumstances and to ensure maximum attendance, the interviews may be
conducted electronically. The Selection Committee shall make its recommendation
to the Board at the next meeting of the Board following the interviews. The
Secretary of the Board shall be the administrative liaison to the Selection
Committee. The Selection Committee shall establish its operating practices. These
practices shall include a common set of questions for all applicants. The appointed
candidate shall be advised promptly of the Board’s decision and shall be sworn in
at the next opportunity following the appointment.

Section 4. Duties of the Board. The Board shall have all duties as provided in the Education Act.
It shall have the duties and powers to create and enforce Limestone District School Board policy. In
addition, the Board shall have such further duties and powers as are set forth in the bylaws, special
rules of order, the parliamentary authority.

ARTICLE IV - MEETINGS

Section 1. Regular Meetings. The Board shall meet at the Education Centre every month
excluding March and July. The meetings will normally be held the fourth Wednesday commencing
at 5:30 p.m. moving directly into committee of the whole in-camera meeting if required. If a
committee of the whole in-camera meeting is not required, the public meeting will commence at
6:00 p.m. Notwithstanding the above, the December meeting shall be held the first Wednesday and
the May and June meetings the third Wednesday.

1.1 Annual/Inaugural Meeting. The regular meeting in the month of December shall be
the annual meeting, excepting in years in which a municipal election is held where the
annual meeting shall then be referred to as the inaugural meeting.

1.2 Change of date, time or location of Regular Meetings. The Board may agree, by
resolution no later than its previous regular meeting, to a change in the date, starting time or
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the location of Regular Meetings. In extraordinary circumstances, such as inclement
weather or traumatic event, the Chair in consultation with the Vice-Chair and Director of
Education may change the date, time or location of a regular meeting. Such changes shall
be communicated to all members and the public in a reasonable and appropriate manner.
1.3 Notice of Regular/Annual/Inaugural Meetings. Regular, annual, or inaugural Board
meetings shall be noticed by electronic mail at least five (5) days before the meeting. All
supporting documents, barring those determined by the Director of Education to be
extremely sensitive and confidential, shall be provided with the notice.

Section 2. Special Meetings. Special Meetings may be called by the Chair and in such other
manner as the Board may determine. The Chair shall call a Special Meeting upon receipt of a
request addressed to the Chair that is signed by a majority of Board members. In the absence of the
Chair or the refusal of the Chair to call such special meeting, such meeting shall be called by the
Secretary of the Board upon receipt of a request addressed to the Secretary that is signed by a
majority of Board members. Forty-eight (48) hours notice shall be required for special meetings.
Notice shall be sent by electronic mail or telephone. Notice may be waived by any Board member
before, during, or after the meeting.

Section 3. Method of Meeting. Meetings of the Board and its committees may be held in person,
telephonically, or electronically. Any meeting shall provide for communication among all members
of the Board synchronously and, excepting private sessions, shall provide for attendance, but not
participation, by any member of the public.
3.1 Student Trustee Participation. Student Trustees may attend in person closed session
meetings except when matters under consideration are of an intimate, personal or financial
nature with respect to a member of the Board or Committee, an employee or prospective
employee of the Board, a pupil or their parent or guardian. The Chair in consultation with
Director shall determine when the Student Trustee shall be excluded.

Section 4. Automatic Adjournment. All meetings of the Board shall have an order of the day
scheduling the adjournment at 10:00 p.m., barring a majority vote of the Board to extend the time of
adjournment. The extensions shall be thirty-minute increments. After the thirty minutes has elapsed
another vote to extend shall be required to again extend the meeting.

Section 5. Attendance of members. In accordance with the Education Act, a member of a
Board vacates his or her seat if they absent themselves without being authorized by resolution
entered in the minutes, from three consecutive regular meetings of the Board. A trustee absent
from a meeting while acting on approved Board business or while serving as an officer of a
Trustee Association will be excused from attendance at the meeting.

Section 6. Quorum. A majority of the members of Board of Trustees shall constitute a quorum.
Section 7. Addition to the Agenda. All items, with or without motions attached to them, shall be
approved by the Agenda Setting Committee or require notice of motion at the previous meeting.
Barring the aforementioned provisions, the Board may add an item by a two-thirds (2/3) vote of the

entire board when approving the agenda if an item is time-sensitive. Although this rule may be in
the nature of a rule of order, it shall not be suspendible in any circumstance.
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Section 8. Sensitive Meeting Materials. Reports, minutes, and all other documents in relation to a
private session of the Board or a Board committee shall be confidential and the Secretary shall have
the ability to provide for an administrative procedure to ensure that all documents of a confidential
nature are secure and accessible to trustees while maintaining the security of those documents. This
shall apply to how documents are provided, disseminated, stored, and reviewed by Trustees.
Trustees may be asked to turn in any written noted taken in private session.

ARTICLE V - ADMINISTRATIVE OPERATIONS

Section 1. Administrative Operations. The conduct of day-to-day administrative business at the
Limestone District School Board shall be under the direction of the Executive Committee,
composed of the Director of Education, Superintendent of Business Services, Superintendents of
Education, Superintendent of Human Resources, and all other Superintendents. The Executive
Committee may from time-to-time make recommendation to the Board. The Director of Education
shall head the Executive Committee and can make any appropriate changes to the Executive
Committee as they see fit, barring any rule, regulation, or law restricting said action.

ARTICLE VI - COMMITTEES

Section 1. Purpose of Committees. The purpose of committees is to support the work of the
Limestone District School Board and to provide for a strong and effective governance system.

Section 2. Method of Meeting. Ideally, committee meetings will be held in person. Barring the
aforementioned, if necessary, committee meetings may be held telephonically, or electronically.
Any meeting shall provide for communication among all committee members synchronously.

Section 2. Standing and Statutory Committees. The Board may establish standing committees as
deemed necessary. Committees established by law are statutory committees. The membership,
purpose, powers, and duties of committees are as prescribed in legislation or by the Board as
necessary. Standing and statutory committees as established by the Board, are outlined in Policy
No. 10 Committees of the Board and Policy 13 Student Suspension Appeals, Exclusion Appeals,
Minutes of Settlement, Expulsion Hearings, Expulsion Appeals.

2.1 Statutory Committees. The statutory committees of the Limestone District School
Board shall be Special Education Advisory (SEAC), Student Suspension Appeals, Minutes of
Settlement, Expulsions Hearing, the Supervised Alternative Learning (SAL), the Audit, Parent
Involvement (PI1C), and the Nominating.

2.2 Standing Committees. The standing committees of the Limestone District School
Board shall be the Education Policy and Operations (EPOC), Budget, Policy, Environmental
sustainability Advisory (ESAC), and Awards

Section 3. Membership of Standing Committees. The membership, purpose, powers and duties of
all standing committees shall be as per Policy No. 10 Committees of the Board. Each member,
except the Chair and Vice-Chair, shall be required to sit on at least one committee of the Board.
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Section 4. Attendance at Committee Meetings. Trustees are expected to attend committee
meeting for committees they have been appointed. If they cannot attend, they must inform the
alternate (if one exists) and the Secretary of the Board in a timely manner. Meeting minutes shall
note when Trustees are absent from the meeting. While Trustees not assigned to a committee may
attend the committee meeting, they shall sit in the gallery.

Section 5. Special Committees (Ad Hoc)

5.1 Special committees may be created as necessary by the Board.

5.2 The Board by resolution shall create a Director’s Review Committee as prescribed in
Policy 10 Committees of the Board and Policy 2 Board Job Description.

5.3 The Board by resolution shall create a Board Review/Self-Evaluation Committee as
prescribed in Policy 10 Committees of the Board and Policy 2 Board Job Description.

ARTICLE VII - PARLIAMENTARY AUTHORITY & SUSPENSION OF
RULES

Section 1. Parliamentary Authority. The rules contained in the most current edition of Robert’s
Rules of Order Newly Revised shall govern the Limestone District School Board in all cases to
which they are applicable and in which they are not inconsistent with this bylaw and any special
rules of order, or related policy that the Limestone District School Board may adopt.

Section 2. Suspension of Rules. Any rule in these Bylaws including those in the nature of a rule of
order cannot be suspended, unless the particular rule specifically provides for its own suspension.

ARTICLE VIII - AMENDMENT

Section 1. Amendment by the Board of Trustees. These Bylaws may be amended at any regular
or special meeting of the Board by a two-thirds vote provided notice and the specific proposed
amendment have been submitted in writing at the previous regular meeting of the Board or through
the Agenda Setting Committee.

1.1 Automatic Amendments. The Director or designate may amend the Bylaws when such
amendments are the result of a legislative or regulatory change or when such change is of a
housekeeping nature related to re-numbering or spelling. Such changes will come to the Board as
information.

Section 2. Revision. This Bylaw shall be revised only upon authorization of the Board.
2.1 Preparation of Revision. Preparing and presenting an authorized revision shall be the
duty of the Education, Policy and Operations Committee.
2.2 Notice of Proposed Revision. The proposed revision shall be sent to the trustees at
least five (5) business days prior to the meeting which the proposed revision is to be
considered.
2.3 No Amendment to Existing Bylaw. If a revision is authorized, there shall be no other
amendments proposed to the existing bylaw during the revision process.

Section 3. Amendments to Appendices. The appendices may be amended at any regular or special
meeting of the Board by a majority vote provided notice and the specific proposed amendment have
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been submitted in writing at the previous regular meeting of the Board or through the Agenda
Setting Committee.

3.1 Suspension of Appendices. Items in the appendices may be suspended by a two-thirds
vote with such suspension in effect only for the intended purpose and for that meeting only. Items
in the appendices cannot be suspended if such suspension would conflict with documents of higher
authority.

PROVISO: Sections of these bylaws that are tied to the creation of new or amendments to
existing policies shall take effect upon the adoption of the newly created or amended
policies.

PROVISO: Changes in Board representation on committees shall not come into effect until
the Nominations Committee is struck and brings a recommendation to the Board for
approval.
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APPENDIX A
SPECIAL RULES OF ORDER

Special Rules of Order supplement or modify rules contained in the adopted parliamentary authority
which for the Limestone District School Board is the most current edition of Robert’s Rules of Order
Newly Revised. Special Rules of Order supersede rules in the adopted parliamentary authority.

1. Speaking to a Motion
All members shall have two opportunities to speak on each question for no more than
three (3) minutes per speech per day.
1.1 The maker of a motion may choose to speak last as one of their two
opportunities.

1.2 The limits of debate may be extended or limited by a two-thirds vote.

2. Nominations for Chair and Vice-Chair require seconds.
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APPENDIX B

HANDLING MOTIONS
Based on Robert’s Rules of Order Newly Revised (12t Edition)

Normally the following six steps are essential for the handling of motions.
Note: The requirement for seconds to motions, may not apply in smaller boards or any size committee.

Bringing a Motion Before the Assembly
The member must first seek and be recognized by the Chair.
1. A member makes the motion (“I move that [or “t0”] ...”)
2. Another member seconds the motion (“Second”). (If the motion requires a second.)
e Seconding lets the chair know that more than one person wishes the motion
to be considered.
e The motion still belongs to the maker who is free to withdraw or modify if
they so wish.
e The chair decides if the motion is in order and ensures the motion is in its

best form prior to stating the question.
3. The chair states the question (“It is moved and seconded that [or “t0”] ...”)
e The chair stating the question puts the question in the hands of the board.
e At this point a request to withdraw or modify requires unanimous consent or
a majority vote.

Considering the Motion
4. Members debate the motion (unless undebatable).

a. Maker of the motion may speak first in debate.

b. Members who have not spoken have preference over those who have.

c. LDSB allows the maker of the motion to choose to speak last, which closes
debate.
Members must speak through the chair.
Members may raise other motions that are in order, including Request for

Information.

5. Chair puts the question to a vote. (“The question is on the adoption of ...”)

e While a member of a board cannot be compelled to vote, as a elected trustee
representing constituents, a trustee has an obligation to vote unless
prohibited in doing so due to a conflict of interest.

e An abstention is considered a non-vote and is therefore not counted in votes
cast.

6. Chair announces result of vote.
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APPENDIX C

Thirteen Ranking Motions
Based on Robert’s Rules of Order Newly Revised (12 Edition)
Any motion of a higher rank is in order when a lower ranking motion is pending. The lowest ranking motion is the Main Motion with Fix the Time to Which to
Adjourn as the highest-ranking motion.

Motion What to Say Interrupt I Second I Debatable | Amendable Vote I Reconsider

Fix the Time to Which | | move that when the meeting adjourns, No .
to Adjourn it adjourns to meet at ... Yes No Yes Maj Yes

E Adjourn | move to adjourn No Yes No No Maj No

2," Recess I move to recess for ... No Yes No Yes Maj No

> | Raise a Question of

= Privilege | rise to a question of privilege Yes No No No Chair No
Call for Orders of the
Day | call for the orders of the day Yes No No No Chair No
Lay on the Table | move to lay the question on the table No Yes No No Maj Neg only
Previous Question | move the previous question No Yes No No 2/3 Yes

> Limit or Extend Limits

E of Debate | move that debate be limited to ... No Yes No Yes 2/3 Yes

g Postpone to a Certain

_g Time | move to postpone the motion to ... No Yes Yes Yes Maj Yes

v Commit (Refer) | move to commit the motion to ... No Yes Yes Yes Maj Yes
Amend | move to amend the motion by ... No Yes Yes* Yes Maj Yes

| move that the motion be postponed

Postpone Indefinitely indefinitely. No Yes Yes No Maj Affirm only
Main Motion I move that [or “to”] ... No I Yes I Yes Yes Maj I Yes

e *The motion to amend is debatable if applied to a debatable motion. The motion to amend is NOT debatable when applied to a motion that
is not debatable. Example: Recess. See RONR t47
e Privileged motions: Deal with matters of immediate importance. They do not relate to the pending business.
e Subsidiary motions: Assist the board in treating or disposing of a main motion. May be applied to another motion to modify, delay action, or handle its
consideration.
Main motion: Brings business before the board. Can be introduced only when no other business is pending.

Neg only: A negative vote on the motion to Lay on the Table can be reconsidered but not an affirmative vote.

e Affirm only: An affirmative vote on a motion to postpone indefinitely can be reconsidered but not a negative vote.
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Incidental and “Bring Back” Motions

Incidental and “Bring Back” motions have no rank. They are made as the need arises.

Motion What to Say Interrupt Second Debatable Amendable Vote Reconsider

Point of Order Point of Order’ Yes No No No C No

_ Appeal fro.m a Decision I appeal from the decision of the Yes Yes Yes* No M- Yes

o of the Chair chair

S Suspend the Rules I move to suspend the rule while ... No Yes No No 2/3 No

'-§ Division of a Question I move to divide the question No Yes No Yes M No

- Division of the Assembly | call for a division Yes No No No C No
Parliamentary Inquiry Parliamentary inquiry Yes No No No C No
Request for Information Request for information Yes No No No C No

Motions that bring a question again before the assembly return a question to the assembly for further consideration and action

but rather introduced when nothing else is pending.

. No order of precedence

Take from the Table I move to take from the table ... No
Rescind/Amend

o0 v . . I move to rescind/amend
c o Something Previously . . No
‘- © something previously adopted ...
m o Adopted
Reconsider I move to reconsider the vote ... +

Yes

Yes

Yes

No

Yes

Yes

No

Yes

No

M

2/3

M

No

Neg
Only

No

*

+ Isin order if another has been assigned the floor but has not begun to speak.
C Chair handles

2/3 To rescind or amend something previously adopted without notice requires 2/3. With notice requires only a majority vote.
Neg only A negative vote on rescind or amend something previously adopted can be reconsidered but not an affirmative vote.
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APPENDIX D
Agenda Setting for Board Meetings
and
Education, Policy, and Operations Committee

The Board Agenda Setting Committee composed of the Chair, the Vice-chair, the Director, the
Treasurer (Superintendent of Business), and the Superintendent of Human Resources or their
designates, shall meet to review all items for both Private and Public Sessions.

ADDING ITEMS TO AN AGENDA
Advance Notice
A. Through Agenda Setting Committee
a. Trustees may submit items they wish added to the agenda including any
accompanying motion(s), in writing, to the Agenda Setting Committee.

b. The Agenda Setting Committee will add the item if they determine it falls within
the scope of responsibility of the Board of Trustees and can not more
appropriately addressed through other means.

c. Iftheitem is deemed outside the scope of responsibility of the Board of Trustees,
or it would be more appropriately addressed through the Director, or is within
the mandate of a committee, it will not be placed on the board agenda and the
Agenda Setting Committee will provide, in writing, to all the Trustees, the
decision of the Agenda Setting Committee and the reasoning for the decision.

d. If the Trustee disagrees with the decision of the Agenda Setting Committee, they
may bring the item forward as a notice of motion or if time sensitive, during
Approval of the Agenda. See B and C below.

B. At the Previous Meeting
a. Written notices of motion shall be presented to the Chair. The Chair shall read the
presented Notice of Motion under Order of Business, Notices of Motion, which
shall be recorded in the minutes, but no discussion or voting relative to the
motion shall be permitted at the same meeting.

b. The noticed motion(s) shall be presented at the next Regular meeting of the
Board under New Business. It shall, at that time, require a second and be stated

by the Chair prior to any debate on the motion. A noticed motion shall require a
majority to adopt. The Chair may rule the motion out of order subject to appeal.
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C. Time Sensitive Items
a. ltems that are time sensitive and cannot wait for the 48hr requirement for a
special meeting can be placed on the agenda by unanimous consent or 2/3 vote
of the entire board.

D. Motions from Committees: The committee will provide the Agenda Setting Committee
with any motions which will be placed on the next Board Agenda or if appropriate first
to the EPOC for consideration prior to being submitted to the Board for final approval.
Note: Motions from committees do not first require the minutes of the committee to be
approved.

Agenda Setting for Committee Meetings
(Standing, Statutory, and Special Committee)

The Chair and Vice-Chair (if applicable) of committees along with the Director or designate shall
organize agendas for standing, statutory, or special committees.
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APPENDIX E
Regular Meeting
Order of Business

The Regular Meetings are normally held on the dates as outlined in the Bylaws.
If a Committee of the Whole — Private Session is required, the Call to Order will occur at the time
specified in the call with the Board reconvening in public at 6:00 p.m.

The order of business for Regular Meetings shall be as follows:

A. Order of Business:
1. Call to Order
Resolve into Committee of the Whole — Private Session (in camera) (if applicable)
Rise and Report Committee of the Whole — Private Session (if applicable)
Land Acknowledgement
Adoption of the Agenda
Declaration of Conflict of Interest
Delegations/Presentations
Report from Committee of the Whole (as applicable)
Approval of Minutes
. Report from Officers
a. Chair’s Report
b. Directors Report
11. Reports
a. Requiring Action
b. For Information
12. Unfinished Business
13. New Business
14. Correspondence
15. Notices of Motion
16. Announcements
17. Committee Minutes for Information
18. Future Meeting Schedule
19. Adjournment

©ooNO WD

=
o

B. The following shall apply to agenda items.
1) Call to Order — The chair ensures quorum is present and calls the meeting to order.

2) Resolve into Committee of the Whole — If a Committee of the Whole — Private Session is
required, the Board will move immediately into Committee of the Whole — private session by
Board resolution stating the fact of holding the Private Session and the general nature of the
matter to be considered. Only matters which fall under the Education Act 207(2) may be
discussed. Note: The Board may also move into Committee of the Whole — Private Session any
time as required during a meeting. Scheduled private sessions will normally begin no later than
5:30 p.m.

3) Rise and Report — The Committee of the Whole shall rise and report.

4) Land Acknowledgement — The chair or designate will read the Land Acknowledgement.
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5) Adoption of the Agenda — The order of business may be amended by majority vote.
Additions without notice shall require a 2/3 vote. The Chair may rule the addition out of order
subject to appeal.

6) Declaration of Conflict of Interest — Members are bound by the Municipal Conflict of Interest Act
and by the Trustee Code of Conduct. The chair will ask members to disclose any conflicts of
interest which will be recorded in the minutes.

7) Delegations/Presentations — Delegations or Presentation approved by the Agenda Planning
Committee shall present as prescribed in Policy ___ Delegations to the Board.

8) Report from Committee of the Whole — Reporting out from the Committee of the Whole In-
Camera Session as necessary.

9) Approval of the Minutes — This item on the agenda shall be considered by Trustees only with
reference to the accuracy of the minutes as recorded.

10) Reports from Officers
11) Reports

12) Unfinished Business and General Orders: Items that have come over from the previous meeting
that were not reached, and items postponed from the previous meeting.

13) New Business: Items added to the agenda through agenda planning, notice, or a 2/3 vote of entire
board.

14) Correspondence

15) Notices of Motion - Notices of motion presented in writing to the chair will be read into the
minutes. No debate or discussion will be allowed.

16) Announcements
17) Committee Minutes — Approved Committee Minutes attached to agenda package for information.
18) Future Meeting Schedule

19) Adjournment
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APPENDIX F
Special Meetings
Order of Business

Special Meetings are called by the Chair or upon a request addressed to the Chair and signed by at least
five (5) Board members or if the chair does not accept the request, addressed to the Director of
Education.

The order of business for Special Meetings shall be as follows:
Order of Business:

Call to Order

Land Acknowledgement

Declaration of Conflict of Interest

Resolve into Committee of the Whole — Private Session (as necessary)
Report of Committee of the Whole — Private Session (as necessary)
Public Session Item(s)

Adjournment

Nouswne
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APPENDIX G
Annual Meeting
Order of Business

The Annual meeting in an election year shall be known as the Inaugural Meeting.

The procedures at the Inaugural Meeting and each succeeding Annual Organizational Meeting shall be
as follows:

Order of Business:

Call to Order

Land Acknowledgement

Opening Greetings and Introductions

Student Performance

Declaration and Oath of Allegiance (At the Inaugural Meeting)

Report of the Nominations Committee re: Chair and Vice-chair

Election of the Chair

Election of the Vice-chair

Report of the Nominations Committee re: Trustee Committee Selection
10. Reports of Statutory Committees (SEAC, PIC, SAL and others as deemed necessary)
11. Adjournment

The Secretary of the Board (Director of Education) shall:

LN R WNPR

(a) assume the Chair until the election of the chair is concluded;

(b) call the meeting or order;

(c) give greetings and introduce notables;

(d) preside over the declaration and oath of allegiance

(e) in an election year, at the Inaugural Meeting, read the returns of the clerks of the municipalities,
if available, certifying as to the election of the members;

(f) declare the Board to be legally constituted when all members present have taken the
declaration and oath;

(g) invite the Chair of the Nominations Committee to present recommendations on Chair and Vice-
chair positions.

(h) the Secretary of the Board shall preside over the election of the chair;

a. Individual may nominate themselves and requires a second.

b. The vote will be by secret ballot with a majority of votes cast to be elected.

c. Inthe event that no member receives a majority of votes cast, the name of the member
receiving the fewest votes shall be dropped and another ballot vote taken until a Chair is
elected.

d. Inthe event of a tie in for the fewest votes cast there will be a drawing of lots to
determine which name will remain.

e. The actual count will not be announced.

(i) upon the election of the Chair, the Chair shall assume the chair; (The same procedure as the
Chair election will be used.)
The Chair of the Board shall:
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(j) the Chair may give brief remarks;

(k) the Chair shall conduct the election of the Vice-Chair;

(I) the Vice-chair may give brief remarks; and

(m) invite the Chair of the Nominations Committee to present the recommendation for trustee
representation on committees for adoption;

(n) invite representative(s) of Statutory Committees to present; and

(o) Adjourn the meeting.
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